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A Year of Accomplishments
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Rich Yukubousky

WHO ARE WE

Sound Water Stewards of Island County (SWS) just
completed our fifth year as a nonprofit corporation (2016current ), continuing the long tradition of Island County
Beach Watchers (1990-2015). In an age where science is
lacking adequate funding, we are here to serve. Our
volunteers attend 100 hours of training, which allows them
to have a comprehensive view of the issues facing the Salish
Sea. With that knowledge, they work to sustain a healthy
Puget Sound environment through education, stewardship,
and citizen science.
Many of our partners would not be able to complete their
projects without help from our dedicated volunteers who
serve as a voluntary workforce. Some of our partnerships
include researchers, local schools, universities, Washington
State parks, tribes, and other nonprofit organizations that
focus on work in the Salish Sea. We are the "boots on the
ground" for our communities.

MISSION

Sound Water Stewards are trained volunteers working
in and around Island County for a healthy, sustainable
Puget Sound environment through education,
community outreach, stewardship, and citizen science.
VISION

A healthy Puget Sound environment as defined by
diverse natural ecosystems and sustainable human
communities.

"In the end we will conserve only what we love;
we will love only what we understand; and we
will understand only what we are taught."
Baba Dioum, 1968

Rich Yukubousky
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EDUCATION
Our Education programs are at the heart of everything
we do. We strive to provide accurate scientific
information for our communities and beyond. Featured
is one of our many successful education programs this
year. It has been an inspirational year for us despite all

Landon Holley

the struggles along the way.
"The Volunteer Education and Training Committee
(VETC) Classes on Camano and Whidbey islands were
all ready to follow the traditional program beginning in
March. The class members were interviewed, the
curricular path was set, and presenters were
scheduled. Enter the Covid-19 pandemic, and suddenly
no classroom gatherings; closed field trip destinations,
no travel. Covid-19 upended all of our lives, and we
were forced to cancel classes.
The VETC from both islands began a journey to
re-design the training for the virtual world with a
focus on maintaining the high-quality program that
year after year draws new SWS members. The VETC
was re-organized for collaboration with both Camano
and Whidbey Islands, a new curricular schedule was
devised, and presenters were re-invited. Virtual
training was launched in June and the 23 members of
the Class of 2020 embraced this new format."
-VETC Volunteers & Joan Schrammeck
Congratulations to the new class of 2020, and to the
volunteers and staff who worked tirelessly to host an
exceptional online training program!
"Overall, I was blown away by the quality of the
lectures and field trips and the enthusiasm and
professionalism of the staff and volunteers. This
training far exceeded my expectations. You all rock!"
2020 SWS Graduate

Landon Holley
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STEWARDSHIP
Stewardship is an important part of everything we do.
Our training program teaches students the importance
of our marine environment and how it is directly
linked to our health. With that knowledge, volunteers
can learn to take action in their lives to improve the
world around them. Simple acts add up to a
measurable difference for our local marine
environment. We want to share with you about our
monofilament line disposal program. It is a small but
mighty project that we are proud of.
"Human behaviors are at the crux of many of the
problems faced by fresh and saltwater environments.
Environmental stewardship - protecting, mitigating,
restoring, and care-taking the environment in the face
of these harmful human behaviors is one of Sound
Water Stewards' primary pillars. An example of
harmful human behavior is the loss of monofilament
fishing line into the marine and shoreline
environment. Monofilament line is a clear, thin, nonbiodegradable plastic line that is often lost during
recreational and commercial fishing. Mostly harmful to
fish, birds, and crustaceans, this line entangles the
creature resulting in injury, drowning, strangling, or
starvation.
Washington State Fish & Wildlife and Washington
State Parks placed over 15 collection containers in
Island County, and in 2020 Sound Water Stewards
became the sole organization for monitoring the
containers and taking the line to be recycled back on
the mainland. Monofilament line weighs almost
nothing; however, in 2020, Sound Water Stewards has
collected 4 pounds. More amazing, we have collected
over 100 pounds since we started working with the
collection and recycling program. Once recycled, the
line becomes benches, bicycle seats, and other
recycled content products." -Kelly Webb, Volunteer

Jill Hein
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CITIZEN SCIENCE
Our organization provides volunteers, boots on the
ground, for many scientists across the Puget Sound
Region. Here is a great example of one of the many
projects that we support!
"The Camano SoundToxins Team is one of 35+ teams
across the Puget Sound and Salish Sea who participate
in a cooperative partnership called SoundToxins that
is managed by Washington SeaGrant and Washington
State Department of Health. The SoundToxins
program aims to provide sufficient warning of Harmful
Algal Bloom (HAB) events to enable early or selective
harvesting of seafood, thereby minimizing risks to
human health and reducing economic losses to Puget
Sound fisheries.
The objectives of the SoundToxins (ST) program are:
to determine which environmental conditions
promote the onset and flourishing of HAB events
or unusual bloom events,
to determine which combination of environmental
factors can be used for early warning of these
events and
to document unusual bloom events and new
species entering the Salish Sea.

The program primarily monitors plankton known to
harm humans, ecosystems, and economic health.

Paulette Bruner

These efforts help the program continuously look for
patterns and create methods to mitigate damages to
our public health and seafood industries."
-Sound Toxins Website

Cool fact: at least 50% of earth's
oxygen comes from the ocean.
NOAA, 2020
Paulette Bruner
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Organization

Kelly Zupich,
Executive Director

Allie Hudec
Education Coordinator

Updates

Joan Schrammeck
Camano Coordinator

Tabitha Jacobs-Mangiafico
Whidbey Coordinator

"Nine elected Board members meet monthly to oversee the SWS organization. We continue to shift
more day to day responsibilities to staff under the leadership of Kelly Zupich, Executive Director.
Our staff capacity has increased significantly in 2020 despite the Covid-19 challenges: Kelly
Zupich was promoted to a ¾ time salaried ED position. A new Education Coordinator position was
created, and Allie Hudec shifted into that role. Tabitha Jacobs-Mangiafico was hired as the new
Whidbey Coordinator. Joan Schrammeck, Camano Coordinator, has a slightly expanded role to
include grant writing. With increased staffing, greater support is now offered to many committees
and projects and begin to relieve specific board and SWU roles that are incredibly time-consuming.
We also hired a temporary contractor, helping us work through our technology challenges.
Vice President, Kelly Webb led the Board and Staff in Strategic Planning to define our path for the
upcoming 2-3 years. We are reconsidering minor wording changes to our vision/mission
statements (nothing that will alter who we are or what we do). We hope to “tell” our story and
provide more information about the impact of what we do, not just aggregated hours. The new
Associate Member category continues to be defined, along with a fresh look at membership in
general. What does it mean to be a member of SWS? What responsibilities and privileges does that
entail? This work will continue into 2021.
Funding challenges lie ahead for 2021 as our usual funding sources have been altered by the
pandemic, including reduced income from SWU and LEP, and no income from a whale cruise or
Digging for Dinner in 2020. Cares Act funding and GTWE sales have helped, and our accounts are
all in the black, but our fiscal challenges are expected to intensify in 2021. Most of our costs
support our staff structure and needed technology improvements. Virtual meetings are working
quite well, and we appreciate all the efforts from our staff and volunteers to support the work SWS
does in our communities. Thank you all!" -Linda Ade Ridder, Board President

Linda Ade Ridder
Board President

Kelly Webb
Board Vice President
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Sound Water Stewards
i n numbers
11,554 volunteer hours = $314,269
Using the 2020 Independent Sector dollar per hour worth of volunteers

SPECIES
MONITORED

ACTIVE
PROJECTS

16

30

198

Misc
2.7%
Admin
25.8%

Volunteer

Active

Hours

Volunteers
An 11% increase in
active volunteers since
2019

Educating ourselves
28%

Citizen Science
14.4%

Stewardship
6.5%

Educating others
22.6%

Includes data from Jan 1, 2020 - December 31, 2020
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FINANCIAL OVERVIEW
As with previous years Sound Waters University is our
biggest fundraiser. The newest and exciting funding
source is the newly published 3rd Edition of Getting to
the Waters' Edge guide book.

INCOME FOR 2020
60,000

DID YOU KNOW?
"No less than 137 wildlife species in
Washington and Oregon - from killer
whales to giant salamanders depend one way or another on
Pacific salmon for part of their diet."
WDFW, 2000
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12%
increase in income
Seaweed Art/Science class

from 2019
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FINANCIAL OVERVIEW
CONTINUED

As with in previous years our biggest expense is our
valued staff. We work hard to run a lean organization
that utilizes our resources wisely.

EXPENSES FOR 2020

All Other Expenses
6.7%
Technology
5%

Sound Waters University Expenses
11.8%

Getting to the Waters' Edge
12.2%

= $128,873

Salaries & Benefits
60.8%

DID YOU KNOW?
Our biggest fundraiser,
Sound Waters University,
was run 98% by
volunteers in 2020.

10 | SWS Annual Report 2020

2,523
Copies
sold!
Getting to the Water's Edge is a labor of love with thousands of hours put in by
dozens of volunteers. We are very proud of this guide, and so far it has proved to
be a great way to educate and bring us some much-needed revenue during the
Covid-19 restrictions. Make sure to get a copy and
remember this makes the perfect holiday gift!

____________________________________________________
SOUND WATERS UNIVERSITY
EST. 1994

ONLY

678

6.6 lbs

trash produced

Attendees

60

$40,966

classes offered

gross income

Save the Date!
SWU Virtua
l E v einnrevenue
t on February 6th, 2021
increase
fwww.soundwatersuniversity.org
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THANK YOU'S

All of our work would not be possible without the dedication and support our members,
our partners and our staff. Not to mention, all the generous donors who continue to
help us work towards reaching our mission.

PARTNERS, SPONSORS, & FRIENDS
Ace Hardware Freelend, Camano, Anacortes
A.S.E.&T. Landsurveying
Boatyard Inn
Cairn Financial
Cama Beach Foundation
Camano Beach Foundation
Camano Center’s 2nd Chance Thrift Shop
Camano Commons Marketplace
Camano Island Chamber of Commerce
Candace Jordan, Realtor
Dan Gulden, Broker Island Beach Access
Dana MacInnis, Realtor
Donna King, Cama Beach Cafe` & Catering
Elger Bay Grocery & Gifts
Friends of Camano Island State Parks
Goosefoot Community Fund
Inn at Langley, Matt Costello
Island County Dept. of Natural Resources
Island County Marine Resources Committee
Island County Shore Friendly Program
Island Nosh
J. Matheson Gifts, Kitchen and Gourmet
Kingfisher Books
Kristferson Farm Gift Shop & Canopy Tour
Karen White, Realtor
Lighthouse Environmental Programs
Lincoln Hills High School - Stanwood
Linnane Armstrong - Artist
Lisa Rogers, Brokers
Northwest Straits Foundation/Commission
Orca Network
Orca Network’s Langley Whale Center
Payless Food Store
Mary Ellen O'Connor - Artist
Madrona Supply
Marine Mammal Stranding Network
Moonraker Books

Pacific Rim Institute
SeaPort Books
Snohomish Conservation District
Sound Business Center
South Whidbey School District
SR3 Sealife Response
Stillaguamish Tribe Dept. of Natural Resources
Studio 271
Swinomish Tribe
The Picnic Pantry
The Rotary Club of Stanwood/Camano Island
Trinity Lutheran Church
University of Washington
United Methodist Church
Useless Bay Coffee
WA State Dept. of Health
WA State University Extension
WA Sea Grant
WA State Parks on Camano & Whidbey
WA Dept. of Fish and Wildlife
Waste Wise
Whidbey Audubon Society
Whidbey Community Foundation
Whidbey Environmental Action Network
Whidbey Island Arts Council
Whidbey Island Bank
Whidbey Island Kayaking
Whidbey Island Holistic Health
Whidbey Camano Land Trust
Whidbey Island Water Systems
Whidbey Telecom
Whidbey Watershed Stewards
Whidbey Weekly
Whidbey Island Conservation District
WSU 4H Program- Island County
Port of Coupeville
Puget Sound Energy

Help support SWS by
purchasing a Lighthouse license plate!
www.washingtonlighthouses.org

